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Executive Headlines

Record order book of S$2.1 billion
Interim dividend of 0.67 Singapore cents per ordinary share

Strong balance sheet after successful issue of S$400 million perpetual
preference shares
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Our revenue is a reflection of anticipated lower co ntributions
from MENA

1H11 1H10 % Change 2011 2010 % Change
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Total Revenue 197.9 2417  (18) 111.1 1404 (21)
PBT 27.4 382 (28) 19.4 31.2 | (38)
PATMI 21.9 337 (35) 14.5 27.3 | (47)
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Expenses are largely in line with revenue while sta  ff costs rose
as we geared up for the development of Tuaspring
desalination plant

W
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1H11 1H10 % Change yiokkl 2010 % Change

Raw Materials & 98.7 138.2 (29) 55.8 784 (29)
Consumables

Staff Costs 25.9 25.6 1 142 126 13
Depreciation & Amortisation 9.9 6.8 47 5.0 3.4 47
Other Expenses 29.2 29.8 (2) 125 145 (14)
Finance Costs 11.3 8.0 40 5.7 4.6 25
Total Operating & Fin 175.0 208.4 (16) 93.2 1135 (18)
Expenses

Staff costs increased on the back of preparations to scale up activities for the development of
Tuaspring Desalination Plant.

Higher finance costs were a result of increased borrowings to gear up for the development of
Singapore’s second desalination plant.

Depreciation and amortisation rose as a result of a revision in the estimated useful lives of
developments costs from 10-15 years to 8 years.
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Margin contraction is due to a transition in projec t
recognition

Gross Margin 50% 43% 50% 44%
Net Margin 12% 14% 14% 20%
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Our balance sheet is strong and gearing has fallen to 0.08X

30 Jun 11 31 Mar 11 31 Dec 10

Equity 893 521 515
Non-current Assets 725 674 666
Non-current 504 579 529
Liabilities

Current Liabilities 211 236 316
Net Current Assets 672 427 378
Net Gearing 0.1x 0.8x 0.7x

Net current assets and equity rose while net gearing fell as a result of the cumulative
perpetual preference share issue in April 2011.

Non-current liabilities decreased with the repayment of bank borrowings.
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We have a strong cash position to capitalise on futu re growth
opportunities

o &

CF Operating 2 (38) 56 4)
CF Investing (48) (37) (47) (35)
CF Financing 266 90 265 22
Net Cash Changes 220 15 274 (17)
Cash & Cash 436 181 436 181
Equivalents

Net cash was generated from operating activities as a result of receipts from our MENA
projects.

Cash generated from financing activities was largely from the proceeds of the cumulative perpetual
preference share issue.
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China and Singapore now account for the majority of total
revenue; municipal sector continues to be the key d river

Revenue by Country Revenue by Sector

S$ mil S$ mil
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Revenue contribution from MENA decreased as Municipal sales continued to be the major contributor
some large-scale plants are near the final stages of with the execution of projects in MENA, China and
construction. Singapore.

Contributions from China and Singapore rose due to

capacity expansion and the execution of new s
g projects. Hyﬂ UX



T

G022 20T R P v &

Our robust order book is the highest ever recorded

S$ mil
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Note:
EPC orderbook excludes US$100 million from Tobruk as of March 2011.
O&M order book is a summation of future revenues of our portfolio of plants over the concession periods.
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We propose to maintain an interim dividend of 0.67 Singapore
cents per ordinary share for 1H FY2011

Dividend Per Share (S$ cents/share)*

*Dividends have been restated to reflect 1-for-2 bonus share issue
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Industry and Global Outlook
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Long-term desalination trend remains positive altho ugh
a short pause Is forecast in the near term

Desalination Market Forecast

12

Mew Forecast

Old Forecast
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12 Source: Water Desalination Report, July/August 2011

Factors influencing revised forecast

The negative:

The Arab Spring

Scale back in Gulf projects
Economic slowdown

Cyclical weather patterns

The positive:

Demand from industries such as mines,
oil refineries

A buoyant China and India
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Demand for esallnatlon IS growing in China, a key market
for Hyflux ...
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China is formulating a plan to promote the
development of the desalination industry
which includes a call for:

Desalination Capacity

mil m3/day
. . Targeted
!ncreaged usage of desallngted water by 35 capacity under
industries along coastal regions 12t 5.year plan
— Encourage and support desalinated water in
the municipal network
. .. 2.5 1
— Create a new kind of water pricing
mechanism
— Implement tax incentives for desalination
— Increase in investments in desalination 1.5 -
— Promote innovation in desalination
technology )
Current capacity*
0.5 -

2011 2020

*As of April 2011

13 Source: GWI, Xinhua HYffux®
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. but tempered by monetary tightening

China’s Reserve Requirement Ratio and 1-Yr Lending  Rate

25 - Hyflux’s Q1 Results Release
/
20 A 18 May - 14 June -
15 4
—RRR
10 - —|nterest Rate
7 July -
6.56%
5 -
0

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11Jun-11 Jul-11

China’s central bank has hiked interest rates 3 times and raised banks’ reserve requirement
ratio 6 times since the start of 2011
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Hyflux’s broadening expertise,
strong cash position and low
gearing puts it in a good position to
capture large-scale water projects
worldwide
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Disclaimer

This presentation has been prepared by Hyflux Ltd for the information of the attendees of this presentation.

This presentation is not and does not constitute or form part of any offer, invitation or recommendation to subscribe
for or purchase any security and neither this presentation nor anything contained in it shall form the basis of, or be
relied upon in connection with, any contract, commitment or investment decision. This document may not be used or
relied upon by any party, or for any other purpose, and may not be reproduced, disseminated or quoted without the
prior written consent of Hyflux Ltd.

No representation or warranty express or implied is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein. None of Hyflux Ltd or any of
its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this document or its contents or otherwise arising in connection with this
presentation.



