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S$ mln 1Q11 1Q10 % Change

Total Revenue 86.8 101.3 (14)

PBT 7.9 7.0 14

Q1 results show a healthy 15% increase in PATMI 
versus 1Q10
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PATMI 7.4 6.4 15

� Revenue decreased as some projects in MENA have entered the final stage of 
EPC.

� Higher net profit was achieved in spite of the decrease in revenue due to effective 
cost management.  



… and our 5-year history shows a continued uptrend
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We achieved this through a healthy increase in gros s 
margin to 51% …

1Q11 1Q10

Gross Margin 51% 41%
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Net Margin 9% 6%

EPS (cents) 0.86 0.80



… and effective cost management to keep expenses 
stable

S$ mln 1Q11 1Q10 % Change

Raw Materials & Consumables 43.3 59.3 (27)

Staff Costs 11.7 13.1 (10)

Depreciation & Amortisation 4.9 3.4 47
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Other Expenses 16.8 15.2 10

Finance Costs 5.5 3.5 60

Total Operating & Fin Expenses 82.2 94.5 (13)

� Expenditure on staff and raw materials and consumables decreased as a result of 
better cost management and with Magtaa Desalination Plant near completion.  

� Staff cost is expected to grow when work on Tuas II Desalination Plant commences.



Orders in first 3 months of 2011

We have secured S$850 mil in projects in the first 
3 months of 2011

Jan 2011 30-year BOT contract for plants at Hechuan Industrial Park, China
• Hexin District Wastewater Treatment Plant (20,000m3/day), 
• Weituo Wastewater Treatment Plant (20,000m3/day), and

US$45 mil
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• Weituo Wastewater Treatment Plant (20,000m /day), and
• Weituo Water Treatment Plant (50,000m3/day)

Feb 2011 30-year BOT contract for Zunyi Wastewater Treatment Plant 
(150,000m3/day), China

US$31 mil

Mar 2011 25-year DBOO contract for Tuas II Desalination Plant 
(318,500m3/day), Singapore

S$750 mil 
(EPC value)



� Hyflux’s largest project by value: S$890 million (S$750 million for 
EPC)

� Singapore’s largest seawater desalination plant (318,500 m3/day); 
411MW combined cycle gas turbine (CCGT) power plant will supply 
electricity to the project

With the signing of the WPA for Tuas II, Hyflux wil l build 
the world’s two largest UF membrane-based desalinat ion 
plants

electricity to the project

� 25-year water purchase agreement (WPA) signed with PUB on 
6 April 2011

� Second largest ultrafiltration membrane installation globally after 
Magtaa Desalination Plant, Algeria – currently the world’s largest 
membrane-based desalination plant which is also being built by 
Hyflux

� Hyflux’s proprietary ultrafiltration membrane, Kristal, will be used
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Our balance sheet remains healthy and gearing will fall to 
around 0.5x with the addition of the perpetual pref erence 
share issue to our equity base

S$ mln 31 Mar 11 31 Dec 10

Equity 521 515

LT Assets 674 666

LT Liabilities 579 529
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Current Liabilities 236 316

Net Current Assets 427 378

Net Gearing 0.8x 0.7x

� Increase in long-term liabilities was largely a result of higher bank borrowings due to the 
refinancing of short-term loans. 

� Net gearing remains within range and is expected to be reduced to around 0.5x with the 
recent issue of S$400 mil of cumulative, perpetual preference shares. This will be 
considered as equity in the balance sheet and is non-dilutive to ordinary shareholders.



We maintain good cash balances to capture future 
opportunities 

S$ mln 1Q11 1Q10

CF Operations (54) (34)

CF Investing (1) (2)

CF Financing 2 68

Net Cash Changes (54) 33
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Net Cash Changes (54) 33

Cash & Equivalents 165 199

� Cash used in operating activities went mainly towards working capital 
requirements.

� Cash used in investing activities was largely for capital expenditure of property, 
plant and equipment and intangible assets to support the Group’s expansion.  



� Preference shares are non-dilutive to ordinary shareholders

� First perpetual issue by a non-financial institution in the SGD 
market

The successful preference share issue of S$400 mil,  
which reflects our stronger financial standing, wil l 
enable continued growth

� 6% p.a. cumulative, perpetual Class A preference shares callable 
at the option of Hyflux on or after 25 April 2018

� Offer was increased from initial S$200 mil to S$400 mil due to 
institutional and retail demand

� Proceeds will primarily be used to fund Hyflux’s water and 
infrastructure projects
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China and Singapore now account for 61% of total re venue 
and the municipal sector continues as the key drive r
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� Revenue contribution from MENA decreased  as 
some large-scale plants  are near the final stages of 
EPC.

� Municipal sales continued to be the key driver with 
the execution of projects in MENA and China.

� Industrial sales improved as activities picked up.



China

Others
30%

Our focus is to achieve gradual and sustainable 
geographic diversity

Revenue contribution by region
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We continue to expand our global presence
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� Operations in Southeast Asia, China, Middle East North Africa, India, 
and Europe 

� Exploring growing opportunities in Asean, Australia and Latin America 

� 2,300 employees in 7 offices worldwide



Increased budget

Annual investment in water conservancy projects to double from 
US$30.4 bil (RMB 200 bil) in 2010 to US$60.8 bil (RMB 400 bil) from 
2011
� US$608 bil (RMB 4 tril) over the next 10 years

Government funding
10% levy on land transfer fees US$9 – 12 bil p.a. (RMB 60 – 80 bil) for 
agricultural conservancy construction 

� Higher tariffs for heavy industrial and service industry users

We are positioned to capitalise on China’s increasi ng 
market potential
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Water tariff reform � Progressive tariff structure for residential users
� Lower tariffs to encourage agricultural usage below a certain amount

Official   
accountability

Assessments of local officials’ annual performance based on:
– quantity of water consumed
– efficiency of water use
– water pollution levels

Easy access to 
financing

Banks called to expand loans for water conservancy projects and water 
treatment facilities

Investment in rural 
China

� Increase amount of irrigated land
� Improve drinking water quality (by increasing water supply projects) 
� Expand water pipeline network

Source: Xinhua, Wall Street Journal, Ministry of Water Resources China



Overall, Hyflux has had a great start 
in 2011 and continues on its growth 
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in 2011 and continues on its growth 
trajectory in the new decade



Expanding Capabilities, 
Ensuring Water Security
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Ensuring Water Security



WATER SOLUTIONS 
THAT 

IMPACT LIVES



Disclaimer 

This presentation has been prepared by Hyflux Ltd for the information of the attendees of this presentation. 

This presentation is not and does not constitute or form part of any offer, invitation or recommendation to subscribe
for or purchase any security and neither this presentation nor anything contained in it shall form the basis of, or befor or purchase any security and neither this presentation nor anything contained in it shall form the basis of, or be
relied upon in connection with, any contract, commitment or investment decision. This document may not be used or
relied upon by any party, or for any other purpose, and may not be reproduced, disseminated or quoted without the
prior written consent of Hyflux Ltd.

No representation or warranty express or implied is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein. None of Hyflux Ltd or any of
its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this document or its contents or otherwise arising in connection with this
presentation.
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